PART 2 

TECHNICAL PROPOSAL ADMINISTRATIVE REQUIREMENTS

PROJECT MANAGEMENT 

  Project:  Route 440/Routes 1&9 Truck Multi-Use Urban Boulevard Concept Development Study

Firm Name:  
      

	Section 2

CERTIFIED FIRM UTILIZATION


	INSTRUCTIONS: DESCRIBE YOUR PLAN TO MEET GOALS BY IDENTIFING THE PROPERLY CERTIFIED FIRMS AND THE WORK DISCIPLINES THESE FIRM(S) WILL PERFORM

	FEDERAL GOAL   15.7% ESBE

Jersey City EEO/AA 
	

	
	

	
	See the Solicitation form for this project’s ESBE participation.

	
	See attached forms.

	
	

	
	

	
	


	Section 3

ADDITIONAL REQUIREMENTS
	INSTRUCTIONS: LIST BELOW RESOURCES AVAILABLE TO MEET EACH REQUIREMENT.

	Jersey City Prohibition Against Pay to Play Certification
	See attached forms.

	
	


	Section 4

TEAM COMMITMENT/CERTIFICATION
	INSTRUCTIONS: SIGN AND DATE



	I certify on the behalf of _________________________________________________________ (the firm), that the staff proposed in this Technical Proposal will be used in the performance of this project, and will be available for assignment to this project as of the anticipated start date. I also certify all projects utilizing same team “Project Manager and Key Staff” will be completed on time. I further certify that the information set forth and statements made in the foregoing Technical Proposal are true, accurate and consistent with the records maintained by the individual, partnership or corporation submitting this Technical Proposal and will be available for the completion of this project.   I also certify, to the best of my knowledge, that the firm and its employees have not had access to any confidential information of the City of Jersey City, the New Jersey Department of Transportation, the New Jersey Turnpike Authority, the North Jersey Transportation Planning Authority, or the Port Authority of New York and New Jersey, which was not made available to all firms.

	SIGNATURE, PRINCIPAL OF FIRM
	DATE


 

PART 3 

 PROJECT MANAGER’S PROJECT SPECIFIC REQUIREMENTS

PROJECT MANAGEMENT 

  Project:  Route 440/Routes 1&9 Truck Multi-Use Urban Boulevard Concept Development Study

Firm Name:  

Project Manager:  



PROJECT MANAGER: Experience on Similar projects on projects of this Size & Complexity:  ___ (yes or no)

A Similar Project must include the following Experience:  Large scale, multi-modal, port operations, freight movement, truck surveys and modeling, multi-use boulevard, complete streets, roadway design.

	Section 5

PROJECT SPECIFIC

QUALIFICATIONS


	INSTRUCTIONS: Enclose resume describing qualifications and experience.
	SCORE

(0-10)
	WEIGHT

8

	
	REQUIREMENTS
	QUALIFICATIONS
	
	

	
	Bachelors Degree & PE, NJPP or AICP
	
	
	

	
	Must have managed at least one large scale transportation project or served as Deputy Project Manager for two large scale transportation projects through substantial completion of planning and NEPA process within the last ten years.
	
	
	

	
	Experience in NJDOT Procedures Manual
	
	
	


                                                                                                                                                                                                                                                                                                            Weighted Score    _________(60 max)

	Section 6

PROJECT MANAGEMENT EXPERIENCE ON SIMILAR PROJECTS


	INSTRUCTIONS: Enclose a highlighted resume describing experience listing  up to 6 project(s) for the proposed Project Manager or up to 6 if a Deputy Project Manager is proposed. Projects should be of similar size and complexity as described above, and should have encompassed truck origin and destination surveys, transportation modeling, freight movement planning, urban design, complete streets and context sensitive solutions.  NOTE:  Only the first 6 project(s) listed for a Project Manager or the first 6 project(s) for a Deputy Project Manager will be evaluated.
	SCORE

(0-10)
	WEIGHT

9

















                                          Weighted Score    _________(80 max)

	Section 7

REFERENCE CHECKS FOR

PROJECT MANAGER


	INSTRUCTIONS: List below 3 similar projects managed in the last 10 years.  Project No. 1 (below) must be substantially complete through completion of planning and NEPA process in the last 10 years.  The maximum weighted score assigned to this referenced project is 30 points.  Projects No. 2 & 3 (below) must be completed (at a minimum) through preliminary or final design or equivalent phase in the last 10 years.  The maximum weighted score assigned to these referenced projects is 15 points for each.  The COJC HEDC Project Manager will contact the references and assign scores accordingly per project.  References from business affiliates will not be considered.  A business affiliate is defined as a parent to subsidiary relationship.  A prime-sub relationship is not considered a business affiliate.  Scores of the two references per project will NOT be averaged.  Only the first reference score of the two listed will count towards the scoring.  If the first reference cannot be contacted, then the second reference score will apply.  If neither reference can be contacted, a zero project score will apply.  Note: References should include e-mail address along with name and phone.
	WEIGHT

3

1.5

1.5

	SIMILAR PROJECT
	BRIEF DESCRIPTION
	CLIENT, TWO CONTACTS

(NAME & PHONE)
	SCORE

(0-10)
	

	1.
	
	1.
	
	

	
	
	2.
	
	

	2.
	
	1.
	
	

	
	
	2.
	
	

	3.
	
	1.
	
	

	 
	
	2.
	
	


                                                                                                                                                                                                                                                                     Weighted Score    ___________(60 max)

PART 4 

TEAM LEADER/KEY STAFF PROJECT SPECIFIC REQUIREMENTS

PROJECT MANAGEMENT 

  Project:  Route 440/Routes 1&9 Truck Multi-Use Urban Boulevard Concept Development Study


Similar Project

Firm Name:  

Size and Complexity: 
   


	Section 8

ORGANIZATION CHART


	INSTRUCTIONS: Enclose Organization Chart identifying team reporting relationships for all primary tasks and sub-tasks including sub consultants when utilized. 
	SCORE

(0-10)
	WEIGHT

6


                 Weighted Score  _________ (50 max)
	Section 9

TEAM LEADER/

KEY STAFF

QUALIFICATIONS
	INSTRUCTIONS: List Team Leaders/Key Staff Members for each Area of Expertise and enclose resume highlighting qualifications noted below (Only one person will be rated for each Area of Expertise.  One person may be identified as team leader or key staff for more than one area of expertise).                                        
	SCORE

(0-10)


	WEIGHT

9

	
	                                                   TEAM LEADER (S) PROJECT SPECIFIC QUALIFICATIONS
	

	NAME
	
	
	
	
	

	  Area of Expertise
	Roadway Design
	Traffic Engineering
	Data Collection
	
	

	
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	
	

	
	BACHELOR OF ARTS OR SCIENCE OR HIGHER RELATED TO CIVIL ENGINEERING OR TRANSPORTATION PLANNING
	
	BACHELOR OF ARTS OR SCIENCE OR HIGHER RELATED TO CIVIL ENGINEERING OR TRANSPORTATION PLANNING
	
	BACHELOR OF ARTS OR SCIENCE OR HIGHER RELATED TO CIVIL ENGINEERING OR TRANSPORTATION PLANNING
	
	
	

	
	PE
	
	PE
	
	
	
	
	


	Section 9 (cont.)
	Qualifications in area of expertise.
	Score
	Weight



	NAME
	
	
	
	
	

	  Area of Expertise
	Travel Demand Modeling
	Utility Engineering
	Transportation Planning and Analysis
	
	

	
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	
	

	
	BACHELOR OF ARTS OR SCIENCE OR HIGHER RELATED TO CIVIL ENGINEERING OR TRANSPORTATION PLANNING
	
	BSCE OR HIGHER
	
	BACHELOR’S DEGREE OR HIGHER IN TRANSPORTATION PLANNING OR RELATED FIELD


	
	
	

	
	 PE, NJPP or AICP
	
	PE
	
	NJPP and AICP
	
	
	

	
	DEMONSTRATES KNOWLEDGE OF VARIOUS MODELING PLATFORMS 
	
	
	
	KNOWLEDGE OF MULTIMODAL OPERATIONS AND IMPROVEMENT STRATEGIES, INCLUDING PORT OPERATIONS, FREIGHT RAILROAD AND LOCALIZED WATERBORNE FREIGHT MOVEMENT, MULTI-USE BOULEVARDS AND CONTEXT SENSITIVE SOLUTIONS.
	
	
	

	
	KNOWLEDGE OF TRUCK TRAFFIC MODELING 
	
	
	
	KNOWLEDGE OF REGIONAL PLANNING ANALYSIS (TRANSPORTATION MASTER PLAN, LONG RANGE PLAN, SDRP, REGIONAL PLANS)
	
	
	

	
	DEMONSTRATE KNOWLEDGE OF REGIONAL TRANSPORTATION MODELS
	
	
	
	KNOWLEDGE AND UNDERSTANDING OF ENVIRONMENTAL JUSTICE IMPACTS IN PLANNING EFFORTS
	
	
	

	
	
	
	
	
	KNOWLEDGE IN ITE TRIP GENERATION TECHNIQUES AND SITE SPECIFIC GROWTH FORECASTING IN A MIXED USE URBAN SETTING
	
	
	

	
	
	
	
	
	KNOWLEDGE AND UNDERSTANDING OF LAND USE AND ACCESS MANAGEMENT PLANNING
	
	
	

	
	
	
	
	
	KNOWLEDGE OF COMPLETE STREETS PRINCIPLES AND URBAN BICYCLE AND PEDESTRIAN ACCOMODATIONS.
	
	
	


	Section 9 (cont.)
	Qualifications in area of expertise.
	Score
	Weight



	NAME
	
	
	
	
	

	  Area of Expertise
	Surveying and ROW Engineering
	Environmental & Cultural Resources
	Community Involvement
	
	

	
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	
	

	
	NJPLS
	
	QUALIFIED IN 36 CFRPART 61 (WHICH NOTES BACHELORS OR MASTERS DEGREE IN ARCHAEOLOGY, ANTHROPOLOGY,ARCHITECTURAL HISTORY, ART HISTORY, HISTORIC PRESERVATION, OR CLOSELY RELATED FIELD)
	
	BACHELOR’S DEGREE OR HIGHER IN PLANNING, URBAN STUDIES, GEOGRAPHY OR RELATED FIELD


	
	
	

	
	KNOWLEDGE OF NJ MAP FILING LAW FOR ROW MAPPING SURVEYING MANUAL & STANDARD ARTICLE 44
	
	
	
	DEMONSTRATES ABILITY TO DEVELOP CONSENSUS AMONG DIVERSE STAKEHOLDERS WITH CONFLICTING INTERESTS AND MULTIPLE LANGUAGES.
	
	
	

	
	FAMILIAR WITH NJDOT ROW ENGINEERING MANUAL
	
	
	
	DEMONSTRATES ABILITY IN PROJECT OUTREACH AND VISIONING TECHNIQUES USING LATEST TECHNOLOGY
	
	
	


	Section 9 (cont.)
	Qualifications in area of expertise.
	Score
	Weight



	NAME
	
	
	
	
	

	Area of Expertise
	Environmental
	Bridge Design
	Quality Control
	
	

	
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	QUALIFICATIONS
	X
	
	

	
	BACHELORS AND/OR MASTERS DEGREE IN ENVIRONMENTAL SCIENCE, ECOLOGY, GEOLOGY, ENGINEERING, BIOLOGY, CHEMICAL OR NATURAL RESOURCES
	
	BACHELOR OF ARTS OR SCIENCE OR HIGHER IN CIVIL ENGINEERING
	
	BACHELOR’S DEGREE OR HIGHER IN PLANNING ENGINEERING OR RELATED FIELD


	
	
	

	
	
	
	PE
	
	PE, NJPP AND/OR OTHER APPROPRIATE LICENSE OR CERTIFICATION
	
	
	

	
	KNOWLEDGE OF STATE & FEDERAL ENVIRONMENTAL LAWS INCLUDING NEPA 
	
	KNOWLEDGE OF NJDOT BRIDGES & STRUCTURES DESIGN MANUAL AND NJDOT PROCEDURES MANUAL
	
	KNOWLEDGE OF SYSTEMS OR MECHANISMS TO ENSURE TIMELY DELIVERY OF DRAFT AND FINAL WORK PRODUCTS AND THAT WORK PRODUCTS ARE CONSISTENT WITH TASK ASSIGNMENTS. 
	
	
	


Weighted Score  ___________ (80 max)  
	Section 10 

TEAM LEADER/KEY STAFF  SIMILAR PROJECT EXPERIENCE 
	INSTRUCTIONS:   Enclosed a highlighted resume describing experience listing up to four (4) similar projects for the proposed Key Staff/Team Leader for each area of expertise describing the experience as indicated below.  NOTE:  Only the first 4 similar projects for a Key Staff/Team Leader per area of expertise will be evaluated.   
	SCORE

(0-10)
	WEIGHT

8

	
	EXPERIENCE IN AREAS OF EXPERTISE
	

	NAME
	
	
	
	
	

	AREA OF EXPERTISE
	Roadway Design
	Traffic Engineering
	Data collection
	
	

	Number of Project(s) 


	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	
	

	
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	
	

	
	DESIGN OF URBAN MULTI-USE BOULEVARDS AND COMPLETE STREETS 
	
	HIGHWAY CAPCITY ANALYSIS
	
	DESIGN AND IMPLEMENTATION OF O&D SURVEYS FOR TRUCKS 
	
	
	

	
	DESIGN OF TRUCK ROUTES AND URBAN STREETS
	
	LEVEL OF SERVICE ANALYSIS
	
	DESIGN AND IMPLEMENTATION OF O&D SURVEYS FOR COMMUTERS AND RESIDENTS
	
	
	

	
	HORIZONTAL AND VERTICAL DESIGN GEOMETRIC DESIGN
	
	PERFORMANCE OF TRAFFIC TURNING MOVMENT COUNTS BY CLASSIFICATION AND ATR COUNTS
	
	COLLECTION OF LAND USE DATA, INCLUDING PORT,  RESIDENTIAL AND COMMERCIAL 
	
	
	

	
	DESIGN EXCEPTIONS
	
	HIGHWAY CAPCITY ANALYSIS
	
	COLLECTION OF ECONOMIC AND FISCAL IMPACT DATA
	
	
	

	
	PREPARATION OF TRAFFIC STRIPING PLANS
	
	NJDOT BRIDGES & STRUCTURES DESIGN MANUAL AND NJDOT PROCEDURES MANUAL
	
	COLLECTING AND ANALYZING CRASH DATA, TRAFFIC OPERATIONS AND NJ DOT MANAGEMENT SYSTSEMS
	
	
	

	
	NJDOT ROADWAY DESIGN MANUAL AND NJDOT PROCEDURES MANUAL
	
	EXPERIENCE WITH MUTCD
	
	CLASSIFICATION OF TURNING MOVEMENT/ATR COUNTS
	
	
	

	
	CADD PROGRAMS
	
	
	
	
	
	
	

	
	HIGHWAY SECTIONS
	
	
	
	
	
	
	


	Section 10 (cont.)
	EXPERIENCE IN AREAS OF EXPERTISE
	Weight



	NAME
	
	
	
	Score
	

	    AREA OF EXPERTISE
	Travel Demand Modeling
	Utility Engineering
	Transportation Planning and Analysis
	
	

	Number of Project(s)


	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	
	

	
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	
	

	
	DEVELOPMENT OF REGIONAL TRANSPORTATION MODELS
	
	PREPARATION OF UTILITY RELOCATION SCHEMES & DESIGN-CONSTRUCTION PLANS
	
	ANALYSIS OF MULTI-MODAL TRANSPORTATION SYSTEM DEFICIENCIES
	
	
	

	
	EVALUATION OF MODEL OUTPUTS FOR TRAFFIC PATTERNS AND FLOW ANALYSIS
	
	PREPARATION OF UTILITY AGREEMENT PLANS
	
	ABILITY TO LINK LAND USE AND TRANSPORTATION OUTCOMES
	
	
	

	
	UTILIZATION OF VARIOUS MODELING PLATFORMS INCLUDING TRUCK MODELING 
	
	STATE UTILITY & RAILROAD ACCOMMODATION POLICY EXPERIENCE IN NJDOT PROCEDURES MANUAL
	
	TRANSPORTATION MASTER PLANNING INCLUDING LOCAL, COUNTY AND REGIONAL LAND USE AND ACCESS MANAGEMENT PLANNING
	
	
	

	
	HIGHWAY CAPACITY ANALYSIS SOFTWARE, TRANSIT 7F.PASR2, SYNCRO, PARAMICS
	
	
	
	PLANNING OF FREIGHT, VEHICULAR, BICYCLE AND PEDESTRIAN MOVEMENT.
	
	
	

	
	CLASSIFICATION OF TURNING MOVEMENT/ATR COUNTS
	
	
	
	FEDERAL AND STATE LAWS AND REGULATIONS WITH RESPECT TO TRUCK ROUTING AND HIGHWAY FUNCTIONAL DESIGNATIONS
	
	
	

	
	EXPERIENCE WITH MUTCD
	
	
	
	
	
	
	


	Section 10 (cont.)
	EXPERIENCE IN AREAS OF EXPERTISE
	Score
	Weight



	NAME
	
	
	
	
	

	  AREA OF EXPERTISE
	Surveying and Row Engineering
	Environmental & Cultural Resources
	Community Involvement
	
	

	Number of Project(s)


	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	
	

	
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	
	

	
	TOPOGRAPHIC SURVEY BASE-LINE SURVEY PROFILE AND CROSS SECTIONS FOR HIGHWAYS
	
	CULTURAL RESOURCES (INCLUDING ARCHAEOLOGY AND HISTORIC ARCHITECTURAL SURVEYS AND MITIGATION EFFORTS)
	
	PUBLIC INFORMATION CENTERS

IDENTIFY KEY STAKEHOLDERS AND ORGANIZE MEETINGS FACILITATION OF MEETINGS
	
	
	

	
	PROPERTY SURVEY FOR R.O.W. MAPPING
	
	
	
	WORKING IN ENVIRONMENTAL JUSTICE COMMUNITIES
	
	
	

	
	PREPARATION OF R.O.W. MAPS INCLUDING GPPM, ETM, AND IPM
	
	
	
	USE OF LATEST TECHNOLOGIES SUCH AS INTERNET BASED TOOLS TO GAIN STAKEHOLDER PARTICIPATION  
	
	
	

	
	
	
	
	
	MAINTAIN MAILING LISTS, RECORDS OF COMMUNITY OUTREACH PROGRAM, AND PREPARE CLEAR, CONCISE MEETING MINUTES
	
	
	


	Section 10 (cont.)
	EXPERIENCE IN AREAS OF EXPERTISE
	Score
	Weight



	NAME
	
	
	
	
	

	    AREA OF EXPERTISE
	Environmental
	Bridge Design
	Quality Control
	
	

	Number of Project(s)


	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	Up to 4 Project(s)
	
	
	

	
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	
	

	
	PREPARATION OF CATEGORICAL EXCLUSION DOCUMENTATION
	
	Bridge Design
	
	MANAGEMENT OF QUALITY CONTROL PROCESSES OR MECHANISMS TO ENSURE TIMELY DELIVERY OF WORK PRODUCTS AND TO DELIVERY WORK PRODUCTS THAT ARE CONSISTENT WITH TASK ASSIGNMENTS FOR LARGE SCALE PLANNING AND ENGINEERING PROJECTS. 
	
	
	

	
	PREPARATION OF ENVIRONMENTAL ASSESSMENTS
	
	LOAD RESISTANCE FACTOR DESIGN (LRFD)
	
	
	
	
	

	
	PREPARATION OF SECTION 4(f) DOCUMENTS
	
	BOX CULVERT DESIGN 
	
	
	
	
	

	
	
	
	SIGN STRUCTURE DESIGN
	
	
	
	
	


Weighted Score____________(70 Max)

PART 5 

PROJECT APPROACH

PROJECT MANAGEMENT 

  Project:  Route 440/Routes 1&9 Truck Multi-Use Urban Boulevard Concept Development Study

Firm Name:   


PROJECT APPROACH: The Firms ability to complete critical path model with key milestones, start and completion dates also identify both key issues and potential problems with solutions. Include innovative concepts with cost benefits and/or accelerated project delivery and/or additional benefits.

	Section 11

CRITICAL PATH ANALYSIS and ALLOCATION OF RESOURCES
	INSTRUCTIONS: Enclose a critical path analysis to indicate Start/Complete dates for each task and subtask and Key milestones, delivery dates for all draft and final work products in terms of weeks from project initiation, as well as TAC, stakeholder and public meeting dates.  It is anticipated that this project will take no longer than one year from the date of notice to proceed.  Also, provide the percentage of project time that each task and sub-task represents.  

Allocation of resources will be ascertained at least in part through review of itemized major tasks and sub-tasks on separate cost proposal.
	SCORE

(0-10)
	WEIGHT

12


Weighted Score____________(100 Max)

	Section 12

SCOPE OF WORK, KEY ISSUES AND CRITICAL PROBLEMS


	INSTRUCTIONS: Enclose a scope of work, no longer than 30 pages, detailing how, at a minimum, the tasks and sub-tasks described in the Scope of Work section of this RFP are to be completed.   Define both key issues and potential problems with reliable solutions.  The proposal must include:

· Detailed methodologies for each of tasks 1 through 9, and for each sub-task contained therein, including but not limited to the methodologies for the truck and non-truck origin-destination surveys.

· Detailed description for the level of detail that will be provided for all options and alternatives that are to be identified under task 5.

· Statement of the specific formats for each task deliverable. 

· Public Outreach Plan, including presentation technique at public meetings.

· Quality Control procedures and responsible entity.

· Proposers assumptions with respect to responsibilities of the City of Jersey City

· Proposers assumptions with respect to responsibilities of the Technical Advisory Committee

· Other assumptions or qualifying statements that relate to the proposal or project.
	SCORE

(0-10)
	WEIGHT

17

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Weighted Score____________(150 Max)

	Section 13

CREATIVITY AND INNOVATIVE IDEAS


	INSTRUCTIONS: Call out the creativity and innovative ideas that are contained in the 25 page scope of work in section 12 above.  One page maximum.   
	SCORE

(0-10)
	WEIGHT

11


	
	
	


Weighted Score____________(100 Max)

10


